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	Objectives / goals / learning outcomes

	Understanding of the meaning; link between psychologic needs, motivation and work measurements to improve the life quality of workers; work improvements

	Description

	People are the basis of a company's success and it is important to take care of their well-being. Several international scientific studies have shown that there is a direct relation between the productivity of an enterprise and the mental and physical health of its workforce.
According to the World Health Organisation's definition, mental health is 'a state of well-being' in which an individual: 'is able to use his or her abilities; is able to cope with normal daily stress; is able to carry out work productively; and is able to make a contribution to his or her community'.
The workplace directly affects the physical, mental, economic and social well-being of workers and, consequently, the health of their families and communities.
This report aims to give an overview of this complex and increasingly central and important issue in our daily lives, providing the basics and some of the principal recommendations for increasing well-being at work.

	Contents arranged in 3 levels

	  
1. What is well-being?
1.1 Definition of well-being by World Health Organization
1.2 Maslow‘s hierarchy of needs
1.3 Self-determination theory
2 Research  about convenient work
3 WHO recommendations for well-being at work 
4 Tools to improve well-being at work

	Contents in bullet points

	- Definition of WHO
- Marslow’s hierarchy of needs
- Self-determination theory
- Research about well-being at work
- The 4 areas of influence for a healthy workplace (WHO)
- Recommendations for well-being at work by WHO
- Tools to improve well-being

	5 glossary entries

	Self determination theory
Marslow’s hierarchy of needs
Self-actualisation
Esteem needs
Belongingness & love needs
Safety needs
Physiological needs
Soft location factors
Job rotation
Job enlargement
Job enrichment
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	5 multiple-choice self-assessment questions

	1) What does wellbeing at work mean and why does it matter?
2) What factors influence well-being at work? (list three or more)
3) In Maslow’s hierarchy of needs, which level is a “satisfier”?
4) Which is a key factor for reducing well being at work?
5) What tools of fighting monotony at work actually exist?

	Related Material
	World Health Organization and wellbeing at work (hsl.gov.uk)
s11553-021-00875-4.pdf (springer.com)
https://www.allianzcare.com/content/dam/onemarketing/azcare/allianzcare/en/docs/Allianz-EIU-Digitalisation-White-Paper.pdf 

	Related PPT
	

	Reference Link
	

	Video in YouTube format (if any)
	https://youtu.be/g8qLidERkGY
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